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• Outline 5 major phases of OER creation

• Review key elements of the Project Charter
"the big picture"

• Discuss components of a planning document that includes 

a timeline
"the details"

• Consider importance of an established style guide

• Review UVA tools for project management and 
collaboration

• Consider external (non-UVA) Kanban project management 
tools

• Outline 'good reads' & communities related to OER

• Discover the Library's Jefferson Trust sponsored grant 
opportunity for OER support

..and time for questions!



Where are you at in your OER journey?

Have you published a textbook previously?

What questions do you bring to today's session?

Unmute & share or 

contribute via chat





Research
Pre-

production
Design Development Publication

Look familiar? This is roughly based on instructional design framework models.



Step 1: Research

Questions to Consider:

• What is your familiarity with OER?

• Have you explored OER content in your subject area?

• What are you hoping to achieve with OER integration?

• What are your 'big questions?'



Step 2: Pre-production

Including:

• Curation of existing resources

• Skeleton outline

• Rough timeline established with actionable milestones

• File management considered



Step 3: Design
Last planning step before 'work' begins on OER

Including:

• Project outlines fully fleshed out

• Timeline finalized

• OER for reuse fitted into place

• Determine style & graphic elements

• Engage instructional designer—if planning to use one



Step 4: Development
Weightiest and most time-consuming

Including:

• Existing OER modified or adapted to meet needs

• New content development, testing, and revision takes 

place

• Copy editing

• Accessibility checks completed

• Intellectual property checks & attribution for existing 

content

• CC license for new content



Step 5: Publication

Including:

• Sharing out of content created

• Creation of export versions

• Archiving editable files for those who wish to remix 

work

• Depositing in Libra (UVA's institutional repository)

• Dissemination to learners via open publishing





Project Charter 

Project Charter.docx

Purpose: Big-picture overview of your project. Excellent for sharing with 

stakeholders and providing an initial scope.

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EUF-B50yrw1Mo8Apbd8LxPoB8YCz9E-fUut8a3bvLiRdfA?e=IpYm65


Project Charter cont...

Project Charter.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EUF-B50yrw1Mo8Apbd8LxPoB8YCz9E-fUut8a3bvLiRdfA?e=IpYm65


Project Charter cont...

Project Charter.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EUF-B50yrw1Mo8Apbd8LxPoB8YCz9E-fUut8a3bvLiRdfA?e=IpYm65


Detailed Project Scope & Timeline
Detailed Project Scope and Timeline.docx

Purpose: Nuanced document that clearly defines roles, project elements, and 

defines a timeline for project work.

We'll discuss organization/tools 

in more detail.

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EVEVB4p9C9VHkiN-YjrcyUgB0chcGlf6Y9FvuAHWlFMEhA?e=wlBqxD


Detailed Project Scope & Timeline cont...
Detailed Project Scope and Timeline.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EVEVB4p9C9VHkiN-YjrcyUgB0chcGlf6Y9FvuAHWlFMEhA?e=wlBqxD


Detailed Project Scope & Timeline cont...
Detailed Project Scope and Timeline.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EVEVB4p9C9VHkiN-YjrcyUgB0chcGlf6Y9FvuAHWlFMEhA?e=wlBqxD


Detailed Project Scope & Timeline cont...
Detailed Project Scope and Timeline.docx

This is the 

heavy lift.
Attention to 
the timeline 

will result in 
a smoother 

project flow.

We'll discuss 

organization 

tools in more 

detail.

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EVEVB4p9C9VHkiN-YjrcyUgB0chcGlf6Y9FvuAHWlFMEhA?e=wlBqxD


Detailed Project Scope & Timeline cont...
Detailed Project Scope and Timeline.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EVEVB4p9C9VHkiN-YjrcyUgB0chcGlf6Y9FvuAHWlFMEhA?e=wlBqxD


Detailed Project Scope & Timeline cont...
Detailed Project Scope and Timeline.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EVEVB4p9C9VHkiN-YjrcyUgB0chcGlf6Y9FvuAHWlFMEhA?e=wlBqxD


Style Guide/Style Sheet
Style Sheet.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EbQUPNp4UCtFk9mJ5cIlVe8B4x7eHIm_U8asAmKhgXWZuQ?e=HhHsJT


Style Guide/Style Sheet cont...
Style Sheet.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EbQUPNp4UCtFk9mJ5cIlVe8B4x7eHIm_U8asAmKhgXWZuQ?e=HhHsJT


Style Guide/Style Sheet cont...
Style Sheet.docx

https://myuva-my.sharepoint.com/:w:/g/personal/bbm9u_virginia_edu/EbQUPNp4UCtFk9mJ5cIlVe8B4x7eHIm_U8asAmKhgXWZuQ?e=HhHsJT


5 Rules of Textbook Design

https://opentextbc.ca/opentextbook/wp-content/uploads/sites/24/2014/04/BookSprint.jpg




Are there tools that you currently use that you are considering for 

your project?

What challenges do you face/have you encountered with 

management of collaborative projects?

Unmute & share or 

contribute via chat



UVA Tools

Office 365 products:

• OneDrive (file storage)

• OneNote (drafting, organization)

• Teams (collaboration)

• Planner (visual organization, assignment of tasks, links 

with ToDo app)

Box

Confluence

https://learningtech.virginia.edu/tools/confluence


Project Management (Non-UVA Supported)

Kanban style organization

Monday.com
Limited with 'free' account

Trello
Limited with 'free' account

leantime
open source

https://monday.com/lp/projectmanagement/bundle/?utm_medium=cpc&utm_source=adwordssearch&utm_campaign=us-s-project_management_free-e-desk-monday&aw_keyword=free%20project%20management%20tools&aw_match_type=e&cluster=generic&subcluster=project_management_tool&ati=&gclid=Cj0KCQjwgYSTBhDKARIsAB8KukvocRtUfsUJkxgPIWapEMSpLxmqXx8IkErGa1uLeXyUnZJMjnV4h9IaAtlkEALw_wcB
https://trello.com/bbm9u/boards
https://leantime.io/


Resource Management

Zotero
Bibliographic manager

Guide from Library on Zotero

https://www.zotero.org/
https://guides.lib.virginia.edu/zotero


Rule(s) of Thumb:

• Keep it simple, but effective.

• Don't get bogged down with too many 

tools.

• Discuss & agree with your team.

• Make it manageable for your work 

style.





OER About OER Publishing
(very meta)

Self-Publishing Guide (BCcampus)

OER Starter Kit (Iowa State)

Adaptation Guide (BCcampus)

Authoring Open Textbooks (University of Minnesota)

A Guide to Making Open Textbooks with Students (Rebus Community)

The Rebus Guide to Publishing Open Textbooks (So Far)

https://opentextbc.ca/selfpublishguide/
https://iastate.pressbooks.pub/oerstarterkit/
https://opentextbc.ca/adaptopentextbook/
https://oen.pressbooks.pub/authoropen/
https://press.rebus.community/makingopentextbookswithstudents/
https://press.rebus.community/the-rebus-guide-to-publishing-open-textbooks/


Communities of OER Support

Scholarly Publishing and Academic Resources Coalition (SPARC)
Community of discussion/support of educational publication

Rebus Community
Support for collaborative open publishing

The Center for Open Educational Resources & Language Learning 

(COERLL)
Language OER community based out of UT Austin

https://sparcopen.org/our-work/sparc-library-oer-forum/
https://about.rebus.community/
https://www.coerll.utexas.edu/coerll/


Affordability & Equity Grant

• Adopt, Adapt, Create
Tiered funding

• Rolling cycle for 

applications

• Open to all with faculty 

appointment at UVA 

teaching 2,3,4 credit 

course(s)

https://guides.lib.virginia.edu/oer/grant-opportunities


How can the Library assist with your OER work?

Do you know your departmental liaison?

Unmute & share or 

contribute via chat



Copyright II: Media Use in OER (May 4)

Video Considerations for OER Creation (May 5)

Pressbooks (May 18)

https://cal.lib.virginia.edu/event/9121093
https://cal.lib.virginia.edu/event/9121087
https://cal.lib.virginia.edu/event/9121090


Questions? We are here to help!

Judith Thomas – Director of Faculty Programs

Bethany Mickel – Instructional Design & OER Librarian

Haley Gillilan – Student Success Librarian

Learn more about OER at UVA
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